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Collective Bargaining Negotiations in Wew York Qityv, 198263

abowut 1k yeavs ago Dr. Mark Schinnorer was imported from Cleveland

0. make o gurvey of the New York Qiby achool systen, He cams wp with

-

a veport in which he stated that education in Few York city iﬁbﬁyinga
and that ﬁvwaﬁhing drastic will have to E@ done aboub it and it wush
ba dome soon, "

Yes, indsed, eénﬁ&ti@n i ftow York City, and for that matter
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in the United States generally, is a "sick industyy®, That this is a0,
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is to ba garheved from the writings of
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on the subject, whother it be James Conant, Martin Fayew, Hynan
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Rickover, Mark Schinnererx, or the rookefellery Brothers Fund,
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. We in ¢he United Federation of P2ashers Balieve that wa must

called for. In discussing the role of cur collective bargal
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gotiations toward this end, I want firvat to emlors the substanoe

of cur negotiating demends, and then to descrike the bad falth
bargaining that we have sngountersd,
-A; pur Negotiating Demands

mhe vatlonale of our nsgotinting denands sions From our salary
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geale, the stabus of our working conditions, and the lenrning
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Ovaraine classes Cﬁéﬁtiﬁuﬁgf ona of, if not the wose %4<Iifieaﬁh

) 4

© causes of educatlon's ailments, Dogpite the fact that our gtate
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jesmmisgi@nax of Baucation has ruled thab rhe maximin t@aahing l@@&

in a high schoeol m&ﬁt.b&vlgﬁ, or 30 in a olass, wa have tho weands

of alasaéﬁ'.an all divisiona, with more than 30 @gist aﬁﬂ hundreds

4

- ovar iﬁ,:'“xxmax ly ag a vesult of this fawko¥, Cuniversal @duaati@h

b

ha& becone MAZS oducation. The individual piipdld ia Jost ﬁn ta- Rqu,
and at the &x@ bime iﬂaﬂhax' axe OVerWor vkad,
A3 a.zesuit aﬁiﬁasz*iza a?a.s; and ala& for ethar‘f@as@nﬁg
1gerxcuﬁv153' éiié‘ ?émb@axs arigs, Nob aniy 15 the ﬁaaﬁhgr anazvnt&ﬁ
' hua laarn%ng Lac@mag e”“vcmwly ﬁ§¢” ool o

o

@hiﬁ_WQuld ba oﬂly half had 1€ teachers had @&%qmatﬁ spocial

g

sorvices to assigt them - K@m@azal t@aﬁ ﬁﬁg, gmwaaﬁcm counsalory,

&

psychologlats, and go on, The d”&%mll vy e that wa suffer serious

un&efsuaﬁilng in this cateyoXy.

ALl of those problems &¥e acd antuated in the difflounln gehools,
the schools that hav&'given,ﬁaw vork Clbty the repubtation of holng a
ngough® school sys shen Lo wors 593 2uo this the fact that the

difficult schools ave, practically all, schools where 5252 ﬁaﬁto

segxegatisn.exigaﬁ, dﬁﬂ yoy can gonge the axplosive € i.uaaiuﬁ

wio wonder, than, that we havae such a4 large waste of ralent in our

natlion, ons hald of oux wost talented youth 4o BOV

go on £ <o ollege, Aboul ono third of cur studenis ave Arop-0uta,

. PO ey % o 2.7 2 4.2 ] o 2 D md
leaving sohool in despali, Lefore thel¥ nign achool coursse 28 complietad,
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Thay then beoone & aing s the snployamnt mariost.
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To CaP.it all, ﬂd drge3y as a result of factors previously

muntloned we wuffer‘xrom a Shortag@ of qualified teacheirs, Tor some
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time during the past yewr, about 350 in New'ubrk City were

without anv teache», noc to mention qualif d:teachers. ‘The reason

that‘comﬁs maot meadlly to mind  is inad cquatm salaries ~fBu£ pr6bably7‘

more inoornant are the frustxatlng wcrking con&1t1ons - OVELS i'e -

'c1agses and dlsclpllne prob1ems in partscul 2, Logathar w' h the

_great load of non-tea cn¢ng chores (clechal woga; pacrol duhwe ; etc ).
Porhapq even Ju t as imp0'"ﬁnt~‘aé}a causz of theé gxeaﬁ Lurnover

of’;eacnezs, ig the nature of the adanleﬁathn in all too many scnools

Vmwrt1n¢ts, auﬁhoxitarians,'petty"tyrants - these are too often the

~ characteristics of admini strators. Finally, as'atated by erd'Heckinger,

itor of the New Yoxk Time ,’"thay (teachers) Ffeel pushed

.,-J

education e
around by a huge and rxemwote burecaucracy".
What needs to be done? We have to think in revolutionary terms;
- .

drastic a ccion is roqui" ed to revive a dying education, In money

terns it wmeans that a real breakthrough is needed,

The UFP suow1tLed about 170 demands in this y-c“‘a negotiations,
The major ones are as fol]ow“.

., Smallei classes

2, Total imﬁrovamént in the @ifficult échools (for which we

submitted a comprehenamve progran)

3. ‘Adﬂitional remedial and othex services in all schools

4, ‘Adﬂitional ﬁeécher time for lesson preparation

5. ,Aﬁ@quaté.salaxiesﬂto break thraugh the teachax shortags
6.f Bxpansion of teachers' rights, espscially in an improved

rievance set-up:

0

{more)
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rany ona m* thase ma3mx ﬁ,mdn&s P%S e ai'z@x,xajaﬁ%aé_aﬁ $he
maxiﬁs ox fn‘ﬁ& @ut by the ﬁmmxu of Jﬁuﬁaﬁiﬁﬂ 28 not negotizble

as &Jenants in tha conbract)

¢

| A w@wd of ms&TQnaﬁ en in regard ta'ﬁhig l;sa ?ﬁﬁ“” ﬁhé

 poard has tak@m taﬁ yu“itiﬁﬁlt at they ne gétiata-cmly on & naArrow
: s Lencher inuavast, pamaly, items

vwhi @w ; a@m;i [} o aa working conditions Jand ther ~afom thea pxmy&g

Cpubjects gor a aanwﬁaat, &Y salariaes sabbaticals yﬁnaLonse
¢ 14 12

and sidk Eﬂ&VW¢ yatbers invelving »ady wabional policy” ©¥ iﬁvmlvinﬂ

adminlstrabive digoration m&y e dlscusged {as diﬁﬂiﬂgﬂ’ nad xon

ﬂngsﬁiﬁtwf§ snd may be included iﬁ't?w eonbrant as 8 policy st Loment

tenchaid, programming of teancheys, snd pxﬁviﬂiana or duproving

ne difficult nahools, e UFD hay insiskted, OB vhe obthed hand,

S ;

that anyching that rolates Lo working conditions in tﬁaAbxum& sense

fnis dispute is not ky Yy Weans wovely a mab r of g@maﬁtic$§-
hat when @n jren is dneluded in the Cﬂﬁ‘zaﬁt; in the
Board's uSaye of & ¢hﬁ't@xm ‘th@ié is $~w$(%qx enforcenent, &N |
particules, é‘viﬁﬁuuwaa of & coa@r cﬁ“im@m, unlike
item, may bv ahaealaﬂ up to tha L8VeEs of an pubside arbitraboy, wiile

s viclation 0 a "polioy? feom Bay ba-'su zled 0n to b
¥ J



As mag be e%m c;eéffxam ﬁniﬁ ﬁaiﬁééﬁiitting di paentlatx Y,
’;thux AYe fraqmbnt alunutag Qvet w%&ha@& a:gi§é§‘it&m is cnu of wexk¢ﬂm
d¢t%0ns Ql of paliby, An ehﬁmnle of what this SOﬁlePQS lﬁdaq to
ia a r@char queer xe@olution n@de by tn@ Laaxﬁ in ragaxd Lo Claﬁﬂ ulza,

,Ordanarxly, ﬁhey ay, elas siza is a naanur of educatlonal §Qli€1
 buL when thﬁ “&ée oﬁ tbe ciaus bﬂ@@ﬁﬁs @&wews¢Vm1v 1arga dnd |
‘“onerouq“ Lb bacomus one of wcﬁklmg UQndiﬁlﬂﬂﬁ.i |

in our oW minls, thﬁ WF” d@ n@L QCCmPt the Eaaﬁ&'g t@rmlnolaqv.

Ww conﬂiﬂ@r tﬁa p@3i¢y 1teﬁ3 as montaactual The ;naﬁl L q

;differgnﬂxa&xon lﬂ regarﬁ to @n&ﬁfﬁwﬁbii ty in conne ian thh thﬂ

qu vanae maahvnmxy xamxes&ntd & ogmgromigm wn%& h LentauiVulv'
accaated Th fd@ £ n@t Lh“ yrxnﬂlgia hag been ”hat‘“pclicy?
ma rs have bebn dlsaus, d/noﬁotﬁw ted 1& thﬁ saaﬂ mannmr &s canura&t'

'fl&gmﬁ in the nagrawas..enge;, ‘
Etem on'wni ch proﬁsnt has baan raacnea and to hﬁ ineluded
in the e0ﬂ¢7dvt in. tnﬁ narrcw“r gé s‘ this yeax, axa‘cmmpaxablvwly
few aﬂa mn&muarxann.. Spaciﬁiually, we havo agreed that the Esaxa
snall provxda necrssary uuyyli es in teaahegs' wazhxommsg telgphone
j-faﬂllw.:.e fox teachers ghall be aUﬁOl1€d in evexy schools teéchers 
called to a selectiva-sefv1c@ phy laal gnall b ex@uﬁod zox ahs RCe
wquoun loss of salafy and othex guch items., "Palley“ lt@ms_
aﬁvead uno& inal e tenhatlva apuroval of a plan for 1mpxro nt

¥

of dif ﬂlculc scnaai rot at on of teache xs as between different

LS

types of classesi mrogrammin SHne of ssnuel aides.,
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budget

F&u’@ iaaa

that the Board hos bmfgaanuu in baﬁ
eﬁuﬁ%axs with
inciusion of so meny dtems therein,

ﬁi‘lis s.(l’J

e ap

faith,

itg

bad £a3hno§

ettizg up Of %h@ neﬂm'

our ah&xg;

on ouy demands

in tew York City,

.
pravaﬂ by th= iy

¢ was the rafus ﬂm bargaiﬁ on b budgebt reguest
«hat lad the Maw York Zix editorially to call the mﬂ? '3 collective
. o W e .
rargaining procedure “a Tarea® It went on to state that "The UL
is right in saying that o bargain ;fhmr vhe budget has Teen approved
iz mwanzﬁﬁié*;. it also piaces the t aehers In t x pogition of
rppearing to take monsy away From 0t ver viktal edueation itens
Thig iw sart. icn?axly rrue in cegsard to ﬁalaz;;$ﬁ470n this itam
vz Poard had made ho budgelary zapbws &t all, FEsnoe, ©o hayrgailn
“n palaries hﬁm a gésﬁu;ﬁ of fukility.,
The pace of n@buﬁ*n:i ns has baen @'s%milimg ong - Fow meetings
w7 litele progress. On the expiration date of our oon rract {(Fune 30)
LAY WETE sﬁfﬁl dozems of 1 XEJQ Citems uavesolved,

{iﬁ%i a2 3
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*lﬁ £$-qu'fealing,imbz@évax,;thét maﬁy'@ffomr Gemands, evan.
non-nonatary ones, have been ardblevarily ?@Jac ted, withauﬁ:gaoé
Lé“”ﬁﬂ»f Taig m particularly trus iﬁ x@gmru tc ouzr demand for
impravamﬁnés‘in @h@ gxzﬁvanse wmachinery, in particular, ¥ rafer
- to our demand éhéﬁ’th@,ﬁniaﬁ ha ye“mitted to iﬂiﬁiaté avgxi&v&n&a

-éhargﬁnanﬁ that this bo not only the grﬁvxl@@ of the aggxiev&ﬁz
éhi&iiﬁ &tani vd practise, ané necessarily so, in usdon cmntwactu»
it ia,mux Cwﬂt@ﬁ ion tnat bad falth bas bee en shown by thﬁiﬁﬁaiﬁ,
:Qﬂﬁiﬁﬁ y in ney istions on the fortheconming contract bumfalﬁe'iﬁ
,xcjard to tha enforconent of the emist

3

yeaf, Degplite & G@ﬁu cact provision that "with ragpeed to matiors

-~

ﬁsi covav 3 by vhis agrosmant which ave yx@yaﬁ'su&égﬁus for collisabive

4
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.baﬁgaiaing¢ the Board agrees thab it will wake no chenges wil

£&xaa prios consuli: tiwm and nagobiation Wibﬁ the Unien”, the

3
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[ o

aaard aaumﬁ uni&aa‘~ Zy in Lo ﬁwL”‘ﬁ 8, Onoe was tﬁmvgfuﬂul of

‘pziax garvice salar oy cxifit for cub-of-town applicants. forx teaching

‘pﬁsj'iOﬂB, and the othey was the in“r@é‘~hion of a salary difforential
er ﬁaiéviﬁieg t@éﬁhéxs, 1 am not saying eaat would ngvvvegpssa&v
ﬁhaéa}ﬁeaﬁuxeé;'ﬁ am wayiﬁg that th@,EQ&zé wqg\nmllg@uma o u@ﬁgul
and nagotiate with us befors u ﬁmlﬂg ﬁsésisn. |

Purthoermore, the Poarxd has gliven ;urgie“ evidencs of its intent
to evade full xﬁggausigility in regard to the arbiiration provigion
in ©he contraes, It bas said that it will not accepht any possible

situations where tho Roard contends thalb the congs does L& coma within
% ™ - = o e o Bn e onde & v 4
the purview of the arhitration provision,

{wox rex )
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Fumllm the pogition of the Diveator of E*ez:swnnal, vﬁggﬁ Ida 1\3, WG,

2,

in one OF cmml c:i. of intarest.. S‘zzc-; nas the awt ;m: Ly Lc:a d:sm%:

ihe b‘aﬁ in.% mf; undt and coctify the Ea.fs;minﬂmg agent, and at n e SENS.

ims s‘rm ”13.53@ c:z;» nducts much of the E{@a*fd“.a negotlat tions,

.§ln sm’mfa&.y, the ew’cix‘ gﬁtiu%i;s,g stmogphere hay been. iné.m;!.eal

to m,.f:oai:wa gmc:i mm. ua:ﬁ.va c:sollssc\,wa 3:»2%!;; aining velations. ‘L has

beonr & aéi.u:m E,f;i:i of unasc »:,gzé':x hle w*'w *’:img_éorz :2.‘ :'m 2 1*"1 x:mwn:?e mms .

*’ws{l c:sf‘ bg,m faith baz:c;a:%.nin{;;ﬁ - 3;'%; is in the cone mr of -*1:&3;, @f.:’ i,hea
?mm Jcpmg ma*' W iﬂ‘!ui. &sae ’_chsa ‘té:a:«:is:zhm:a""--s-‘t:.xikezz in i:"*"w &’rw} clity. S
t’h i.ws:} i‘hzﬁ“ we ham.. h ad amﬁ ”i'*a (33’3. that is gpewﬁim; :3{3:?: SeptenbeX,

it ,;faii.i ha recs 113,3*3:3 "'ns):%: ilast year I reported o r;b:},s C:amv anion

xmmx‘i:'ﬁ* 1o é{ai.:a:-:-; in our ﬁg},lwtix?@ ‘s.ghz;‘jammj, Yais year's contract
w phild :m the © :*z?*}iz'sg‘., A ﬁ*i:.:;:i‘};:e ig ;cps-zxi&ing for ths openling of
'Sa,mmi o ,y:zpi:c;m,aq,..}}t”xb o
| ﬁ‘h@ moral of thig two-yaay tale is hmi* 1leckive bargalning

hass to be z'f »"‘s“i: for ond xw«e?on wwr and over agaln.

W{a "@”sé. Qs cui;’r gu‘:ie J;,.a;s_fﬂ)llfﬂ?lﬁ’j ghabament i‘rf:m %%ro-.ezn:a wte
‘Eﬁyxu% ticherman's b-a.c;ﬂ:,-v g;; ‘;::*"e, i&f. Punlic Bduncation:  Yihe Laachers
will have Lo 3’.’3.““ fox thedy }Jl“{;’ﬁ in the sun, and they will ‘s-*aa.vz;i%;o
be much 33@‘3;.’."’16233:.“.‘;':Sir.:§’.’“l“’i;@;':;’53‘ than they have besa in the ¥ ast.
vie ;@a::hv:-.x are fighting this w.n:a:'ia vo vovive a dying edusational

. R N T -
sten, Wo axe Ffighting nob only foy curgelves 1t for the ohildren

) - o i * v ) P o o1, B e P, 1 - -
“and thne walfare of our community. Wo feal that our £ight i you¥
J...g*z"' ‘::m:: .

RARER N
Kl bat

¢l
CREida 153

?/3 /5




